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LEARNER’S OUTCOMES

1. Summarize why nurse anesthetist 
involvement in legislative and regulatory 
relations is important 

2. Discuss the importance of developing 
relationships with key state policy makers

• Pass Legislation 

• Enact Rules  

EFFECTS OF DECISION-MAKERS



§ GeQing Support For Your Position!

EFFECTIVE ADVOCACY	

• Informing Decision-Makers 
About The Issues

EFFECTIVE ADVOCACY	 MOTIVATION



• The People Who Make The Rules 
• The People Who Enforce The Rules 
• The People Who Pay For Things

WHO MATTERS IN GOVERNMENT	 WHO MATTERS IN GOVERNMENT

Executive 
Governor, Agencies 

Propose And Execute

Judicial 
Courts, Police 

Enforce And Adjudicate

Legislative 
House, Senate 

Enact And Oversee

• Legislative Branch 

• Leadership In The House And Senate 

• Healthcare Related CommiQees 

• Executive 

• Governor 

• Department Of Health 

• Boards Of Nursing, Medicine 

• Other Agencies

WHO MATTERS MOST FOR CRNAs ROLE OF ADMINISTRATIVE AGENCIES  
IS AS IMPORTANT AS  

LEGISLATIVE BRANCH

•Board Of Nursing 
•Board Of Medicine 
•Board Of Osteopathic Medicine 
•Board Of Dentistry 
•Board Of Podiatry 
•Department Of Health



• Degree Requirements To Practice 
• AANA And States Support Graduate  

Level Education Preparation 
• No State Requires “Nursing Specific” Degree 

• Grandfathering CRNAs Without Masters Degrees 
• Declaratory Statement on Training AAs 
• DNP-How Are We Going To Be Affected? 
• APRN Consensus Model

IMPACT OF REGULATORY 
BOARDS ON PRACTICE

GUIDANCE IS ONLY  
A CLICK AWAY

• hQp://www.arkansashouse.org 
• hQp://www.arkansas.gov/senate 
• hQp://votesmart.org 
• hQps://www.aana.com/advocacy/state-

government-affairs
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AANA RESOURCES
• SGA 

• Tool Kits 
• Issues and Information page 
• 50 state requirements 

• Public Relations website 
• Future of Anesthesia Care Today 
• Quality of Care In Anesthesia 

• Practice 
• Documents on Practice



•  Be There 
• You Can’t Expect To Win If You’re Not There 
• You Have To Expect Your Opponent Will Be 

• If You’re Not There It Means You Don’t Care

THE FIRST RULE OF POLITICS

• AQend CommiQee Meetings And Hearings 
• Make Phone Calls And Write LeQers  
• Communicate With Key Allies  
• Visit And Build  

Relationships With  
Legislators

MAKING THE DIFFERENCE 
How CRNA Involvement Can Impact the 

Outcome of Legislation or Regulation

WORKING TO  
ACHIEVE SUCCESS

• You ARE The Constituent 
• Legislators Want To Be Relevant  
• GOAL:  Establish A Long-lasting, 

Mutually Beneficial Relationship



THE HOW’S OF  
BUILDING RELATIONSHIPS

• Build Relationships During Non-Crisis Times 
• Accessibility Greatest Between Sessions 
• Give Time For Legislators To Understand Issues 
• Long-term Investment 

• Prepare Before Your Visit 
• Profession/Outside Interests 
• Current Status Of Office 
• Outside Influences 
• Media Influence 
• PAC Contributions

THE HOW’S OF 
 BUILDING RELATIONSHIPS

ADVOCACY THROUGH 
PROMOTION

IT’S ALL IN THE MESSAGE



• Exactly Who Are We? 
• A Professional Healthcare Provider 
• Providing Quality, Cost-Effective Anesthesia 

Care To The  Community 
• Representing A Profession With Outcomes 50 

Times Safer Than 20 Years Ago  
• A Constituent Who Is Taking Personal Time 

To Visit With A Legislator

MAKING THE DIFFERENCE MAKING A DIFFERENCE

TELLING YOUR STORY: 
UNDERSTANDING THE ISSUE

• Too Much Information, Too LiQle Time 
• Expediency Leads Policymakers To 

Acquire Information Through Trusting 
Relationships 

• A Professional Society Provides The Means 
To Get Nurses’ Issues Higher In The Stack

WHY AREN’T THE FACTS 
ENOUGH



PARTICIPATION DOESN’T 
GUARANTEE VICTORY LOBBYING

DEFINITION: 
• The Direct AQempt To 

Influence The AQitudes 
And Decisions Of 
Legislators And Regulators 

• Members Or Paid 
Representatives (Lobbyists 
And AQorneys)

WHAT YOUR LOBBYIST 
AND LAWYER CAN DO

• Help Get You In The Door 
• Experience Of Knowing The 

Ropes  
• Make It Easier For A 

Decision-maker To Say Yes 
To You  

• Keep You Informed

WHAT YOUR LOBBYIST 
AND LAWYER CAN DO 

• Communicate With Decision Makers And Staff 
• Communicate With Allies And Opponents 
• Assist In Strategy Development 
• Coordinate And Implement Action Plans 
• Identify Your Best Representatives 
• Follow-up On Questions And Information Requests



WHAT YOUR LAWYER/
LOBBYIST CANNOT DO

• Tell Your Story And How An Issue Will Impact 
Your Profession 

• Develop Local Relationships With Decision-
makers 

• Develop Relationships With Local Media 
• Visit A Decision-makers Office As A Constituent

HOW CAN I LOBBY 
EFFECTIVELY

• Visit Your Legislator By Appointment 
• Participate in Coalitions Or Advocacy Groups 
• CRNA Day At The State Capitol

CRNAs ON THE HILL HOW TO LOBBY 
EFFECTIVELY

• Identify Yourself As A Constituent 
And Healthcare Provider 

• Know The Pros And Cons Of An 
Issue 

• Personalize The Issue 
• Follow Up After Your Visit With 

Correspondence



• Returning The Favor 
• Campaign Assistance 
• Be The Healthcare Expert 
• Assist With Issues Of 

Importance 
• Invite To State Meetings

MAKING THE DIFFERENCE POLITICAL INFLUENCE PYRAMID
More

Political Influence

Less

Non-voting age population 

Adapted from Michael E. Dunn & Associates, Dr. Kevin Gottlieb and 
Amy Showalter

Family 
 & 

close friends 
(who raised $$) 

Volunteers who got 
others to volunteer 

Contributors who got others 
to contribute 

Volunteers in my campaign 
Voters who contributed to me 
Everyone who voted for me 

Voters who voted for the wrong candidate 
Registered voters who don’t vote 

Voting age population not registered to vote

ADVOCACY IS ALL ABOUT 
INVOLVEMENT

• Understand The Legislative And Regulatory Process 
• Remain Current on Issues 
• Seek Opportunities To Assist Your State Association 

• GRC 
• Grassroots Communication Network 

• Develop Relationships With Legislators/Key 
Stakeholders 

• Support Your PAC

PAC CONTRIBUTIONS IN FLORIDA



2015-16 
 PAC CONTRIBUTIONS   THE CONSEQUENCES OF NON-

INVOLVEMENT

• On Supporters 

• On Allies 

• On Opponents

HOW INDIVIDUALS HAVE 
MADE A DIFFERENCE IN 

FLORIDA
• AA Legislation 
• Office Surgery 
• Conscious Sedation Rule 
• Prescriptive Authority 
• Removing Supervision

INDIVIDUALS CAN MAKE A 
DIFFERENCE

• Eighty Percent Of Success Is Showing Up 
• Woody Allen 

• Each Success Only Buys An Admission 
Ticket To A More Difficult Problem 
• Henry Kissinger


